
SCHOOLS & ACADEMY WEBINAR #2:
2020-2021 Organizing Successful Events within the COVID Landscape
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Webinar Logistics
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To join audio:
• Choose “Computer audio”  

to use VoIP and listen  
through your computer

OR
• Choose “Phone call” and  

dial using the information  
provided. International  
numbers available.

• Throughout the webinar  
please type your  
questions here for  
discussion later
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Points for Discussion

Agenda
1. Development Events and the COVID-19 Challenge 

2. Key Questions

3. Steps to Transition and Plan 

4. Successful Examples in the Diocese of Brooklyn 

5. Questions

6. Follow-Up



CCS’s Experience with Independent Schools and
Religious Organizations
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Today’s Presenters…

Sean King
Executive Director

CCS Fundraising

Kaitlin Leonard
Vice President

CCS
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Development Events and COVID-19
 Traditional Event Goals

̶ Build/Strengthen Community

̶ Celebrating Donors

̶ Educating the Public and Community

̶ Raise Funds

 How does the COVID-19 pandemic challenge 
these goals?

 Dangers to avoid

̶ “Should we cancel?”

̶ “How do we prepare for a virtual event?”
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Transitioning Your Event

ASSESS DECIDE COMMUNICATE EXECUTE
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Assess: Evaluate Purpose and Impact

Have funds been 
raised?

What resources are 
committed?

What staff are 
available?

Can/should the 
timeline be altered?
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Communicate: Keeping Constituents Close

Overcommunicate

Rename

Connect

Excite



10

Execute: What is a Virtual Event? 

 A virtual fundraising event is an event hosted 
online with a goal to raise funds. 

 Instead of gathering together physically, guests 
attend the event using video and audio through 
a live-streaming platform such as Zoom and 
donate via online giving platforms.
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https://zoom.us/
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What Are the Positives of a Virtual Event? 

Larger Reach Simple Logistics More Cost Effective

Automated Process 
to Give 
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What types of Virtual Events should we 
consider? 
 Virtual Social Event (Card Parties)  

 Virtual Auction

 Virtual Run or Walkathon

 Online Trivia Night 
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Set the Date and Send the Invite

Invite Your Full 
Community of 
Supporters

• Parents
• Alumni
• Community 

Members
• Past Supporters

Advertise the Event

• Facebook
• Email 
• Twitter
• Website 
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Set the Table with a Landing Page Share the Need: 
What are you raising 

money for? 

Set a Goal and 
Monitor & Share 

Progress

Show where the 
money is going
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Set Up Giving Opportunities

Keep it simple!

Set an 
outright 
Pledge 
Goal

Think about a 
matching gift
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Set Up Giving Opportunities

Go FULLY virtual – raffles, 
auctions, donations. 

Set an 
outright 
Pledge 
Goal
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Virtual Event Sponsorships

Utilize Specific Ask Amounts
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Incorporate Your Students into the Program
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Incorporate Your Students & Alumni into the 
Program
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Express Your Thanks!

Leverage basic video 
technology 
(smart phone)
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Express Your Thanks!
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Virtual/Live Auction Steps

1. Set a Goal
Post this statement on your auction homepage and include it in your item donation and sponsorship requests and e-mails. 

2. Secure items to be auctioned. Select items from your immediate community and determine what items people might be 
interested in bidding on. 

3. Set up your auction home page. It takes about 30 minutes to set up your auction home page using the auction templates 
and online tutorials. 

4. Promote your online auction. The more potential bidders you attract, the more potential donations you’ll receive to help 
you fund your mission. 

5. Acknowledge your donors, bidders, and volunteers. After the auction, don’t miss this final opportunity to motivate your 
new community of donors, bidders, and volunteers to do it all again next year. 



2323

Virtual/Live Auction Outreach Sample Letter

Relevant examples 
of appropriate gifts

Use of a website as 
a platform for 
giving
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Virtual Run/Walk Events



2525

READ-A-THON: OUR LADY OF HOPE 
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READ-A-THON: OUR LADY OF HOPE 
Incorporated                  

“Ask Amounts” 

Use of “Donor 
Circles” 
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What might our “checklist” look like? 

High-level planning: 
☐ Establish virtual event format (e.g., Will you need live-streaming 
capabilities?) 
☐ Set goals and objectives (e.g., Are you hoping to gain new 
members? Do you have a fundraising target?)
☐ Select date 
☐ Create a budget 
☐ Develop master plan and schedule

Roles:
☐ Recruit event committee, event manager or chair
☐ Recruit staff/volunteers and assign roles

Sponsorship:
☐ Identify sponsorship levels and benefits
☐ Create sponsorship package
☐ Secure sponsors
☐ Request logos for promotional materials

Logistics:
☐ Set up online registration and/or donation platform
☐ Set up peer-to-peer fundraising platform, if applicable
☐ Determine and arrange all technical needs
☐ Determine what location(s) you’ll be using to record your 
live streamed videos

Marketing & Publicity:
☐ Create an event page on your website
☐ Send e-invitations via email
☐ Enable/create email event notifications
☐ Create a Facebook event page
☐ Schedule social media posts
☐ Create a promotional video and share it on 
social media
☐ Register your event on a variety of online event 
calendars
☐ Create some buzz on your blog or member 
forums
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Additional Resources

https://www.giveforms.com/blog/20-simple-but-effective-virtual-fundraising-
ideas-for-nonprofits

https://www.causevox.com/blog/virtual-fundraising-ideas/

https://www.soapboxengage.com/blog/1863-virtual-fundraising-ideas

https://bloomerang.co/blog/virtual-fundraising-ideas/

https://d.wildapricot.net/docs/files/virtual-event-checklist

https://www.giveforms.com/blog/20-simple-but-effective-virtual-fundraising-ideas-for-nonprofits
https://www.causevox.com/blog/virtual-fundraising-ideas/
https://www.soapboxengage.com/blog/1863-virtual-fundraising-ideas
https://bloomerang.co/blog/virtual-fundraising-ideas/
https://d.wildapricot.net/docs/files/virtual-event-checklist
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Events to Consider

Virtual Gala 

 Allows your supporters to get dressed up at 
home, listen to your keynote speaker from 
the comfort of their own couch and share a 
meal over video conferencing software

 Gives an opportunity for supporters to 
contribute typically through an auction. 

Run or Walkathon

 Ask supporters to pay a small admission fee 
to participate in a set race distance or 
approach  it like a walk-a-thon and ask 
supporters to collect pledges per unit of 
distance run. 

 Afterward, have a live-stream to celebrate 
your participants, give them the ability to 
connect with each other and hear from a 
key speaker at your academy.

Virtual Cooking Night

 Virtual cooking nights allow chefs from local 
restaurants to share their talents, your 
supporters to enjoy a nice meal, and your 
organization to raise funds alongside a local 
business.
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Events to Consider

Virtual Live Auction

 Use an online auction site to allow 
supporters to view and bid on items.

 You can focus on gift cards or merchandise 
from local businesses and restaurants who 
have been impacted the most by COVID-19 
to get your community involved.

Virtual Game Night

 Invite your supporters to join you live for 
an evening of Pictionary, Trivia, Bingo and 
online board games

 Can be run regularly to keep funds coming 
in. Partner with local businesses to offer 
prizes and gift cards.

Virtual Movie Night

 Encourage people to join you to watch a 
movie using a link, at a set price. This allows 
all your supporters to watch a movie at the 
same time with a chat window to share 
thoughts, jokes, and more.

Virtual Raffle

 Raffles are incentivized by prizes or as a 
50/50 raffle where money received is split 
with the winner. 

 Market your raffle drawing on social media, 
your website and through email. Ask 
supporters to purchase their raffle tickets 
online and hold the drawing live on social 
media.
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What Virtual Events have been successful? 

 Virtual Tour

 Crowdfunding

 Virtual Concert

 Virtual Talent Show

 Virtual Happy Hour

 Virtual Book Club

 Virtual Wine Pull

 Virtual Arts and Craft

 Online Pledge Drives

 Virtual Birthday Challenge



This presentation will be 
uploaded to the new Virtual 

Library being created at 
www.catholicschoolsbq.com

http://www.catholicschoolsbq.com/


QUESTIONS & DISCUSSION
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